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(Enuies of OCh/G/HR Staff Yesting, 22 Sepbember 1353, 2:00 P.ill.)

25X1A9A: ;e -

25X1A%A 1, | lemphasized the necessity for taldng definite
action in the noar future toward the formulation of a career devel-
opren’s program for personnel of the Geographic Area. | | 25X1A9A
is charged with the rosponsibility for formulating and mondtorang
this 2roglifs T close cooperation of the respectlve Division
25X 1 A9AChiefs . will canvass tho Divielon Chiefs in the near
futurye: with o view understanding their respective problems and

intervsts in carcer development for poopls under thelr supervision,
and tims being able to formulate & better-coordinated program for the
Area, In view of the close relation of employee training to planned
carear developnent, 1t is pla ned to have sowme basis for the conside
sration of individual training requests by the beginning of the next
agadadce gsemester.

25X1A9A 2z, |emphasized the necessity for aubmltting requeste
for woining as far as pogsible in advance of the actual registration
date Jor the desired course, to permit the necessary processing by
OCh/G, Carcer Service Board, AD/IR, Yé&S, and O/TH.

25X1C4A

25X1A9A Lo | |distributed | draft statemenis 25X1A9A
of mirzions and TuncWons of the Divis.ons in the Geographic !
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ACTI(: These are to be reviewed by PDivision Chiefs in preparation for
25X1A9As meeting with [ ]at 2:00 P.li, on Friday, September 25.

25X1AQA 56 | |reported that distribution of the D/GC study on

X1 X7

25X1A9 6 Flreported that IR, OCD has egreed to recode documents,
%“d@‘{jnﬂ em by corner geographic coordinates, at the request of D/GG.

D/GC is elso being given an opportmity to indicate pricrity arveas for
this recoding worlk,

25X1A9 '23 7o [ |reported on the tentative results of the experimental

evicion of Chapt. IX, IS=23, The revised version is significantly
smoller in bulk than the original version. This roduction was accomplished
principally by the virtual elimination of Sectlon 91, The responsible
analyst feels that Section 92 should not bae drastically altered, since she
feele that it is the most wvaluable part of the Chapter for users outside
the "mapping fraternity.” There was some discussion of this point of
view, and it was agreed to coatinue study of possible ways and means
reducing the bulk of Chapt.Ii without deecreasing its usefulness. It was
suggested that 1t may be possible tc accomplish this throush greater use
of graphic indexes in the Chapter,

[ ]
]

25X1A9A % | | reported on his attendznce as ORR representative
at the Training Exhibit presented as a port of the BIC (CS). He noted
that a large number of OCD parscmneil had been present at the exhibit
and comented on the desirabllity of ;iving some of the Geographic Area
people an opportunity to attend future sessions of this exhibit,

25X1A9A  30. :|cmnmmted on deadline problems in D/GC and woiced
a plca forf realishm in the assignment of deadline dates for cartographic
projects, The necessity for coordination between D/GG and D/GC in the
matter of deadliines for cartographic projects being done in support of
D/GG projects was emphasized,
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